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in everything where judgment is required
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Note: Different purposes can have the same principles and values
Note: Peak means exclusive in single view so to avoid conflicts and  
compromises
Note: If there is no paradox, you are at the boundary edge of the 
peak where order is easy
Note: Peak paradox is the highest disorder
Note: We don’t have 183 biases at one time, we have a few 
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Mapping Financial Services

spending

saving

investing

How do we deal with conflicts and compromise

+ESG

borrowings
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On Mapping Identity and Privacy

My “Privacy”

How do we deal with tensions, conflicts and compromise

Commercially sensitive, 
private, secret, legal

Privacy valued 
by society

Emergent ID

Functional Identity

State valued Privacy
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On Mapping #vaccine 

individual choice

How do we deal with tensions, conflicts and compromise

commercial rational

everyone benefits

my friends/ community
my country

my family

FREE

paid for
Lead, create, legacy, 
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new, novel, innovation, invention (IP)



On plotting “how to make better decisions”  
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Simple decisions as less compromises 
to deal with personally, but likely more 
extreme and divisional opinions with 
others at different Peaks

Difficult decisions as recognise others 
values which creates tensions but unlikely 
to compromise to create a unifying 
decision and prefer to stick with something 
that orientates towards their favoured Peak 
Purpose 

Hard fought complex decisions as 
individuals recognise others principles 
and recognises the need to satisfy. Each 
party willing to compromise to create a 
unifying decision, but one party gives 
more than the others which creates a  
compromise that has to be justified 

As all parties are able to grasp the paradox in 
their own position, the result may be a weak 
decision. Endless discussion. Parties will 
predict unintended consequences and know 
that everyone is compromised and that no-
one party can do better than another 
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